Meeting 4: July 17, 2019




Recap of Work To Date
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Mtg 3: First Draft of Defining some Strategic Objectives

CULTURE OF WELLNESS
AMONG YOUTH & FAMILIES

MAKE THE HEALTHY CHOICE
THE EASY CHOICE

SOCIAL COHESION

CLINICAL
HEALTH

Children in Lakewood grow up in
a culture that promotes their
best health.

Every person who lives, works,
and plays in Lakewood has access
to a robust culture of wellness.

Lakewood embraces and
celebrates the economic, racial,
religious and ethnic diversity of

its’ community.

There is a supportive role and
coordination of existing efforts to
improve clinical health outcomes.

)

Together, these speak to creating a culture of
health on an interpersonal, organizational, and




CULTURE OF HEALTH ACTION FRAMEWORK

ACTION AREA ACTION AREA
1 2

MAKING FOSTERING
HEALTH A CROSS-SECTOR
SHARED VALUE COLLABORATION

TO IMPROVE

WELL-BEING

RWJF’s Culture

OUTCOME

IMPROVED
’ POPULATION HEALTH,

WELL-BEING,
AND EQUITY

of Heath in
Action
Framework

ACTION AREA

4

STRENGTHENING

INTEGRATION OF

HEALTH SERVICES
AND SYSTEMS




1. Do you believe this
framework encompasses
what this workgroup
named as priorities?

2. If so, what would it look
like for Lakewood to
customize this framework?




ACTION AREAS

MAKING HEALTH A
SHARED VALUE

&

FOSTERING CROSS-SECTOR
COLLABORATION
TO IMPROVE WELL-BEING

CREATING HEALTHIER,
MORE EQUITABLE
COMMUNITIES

&

STRENGTHENING

INTEGRATION OF

HEALTH SERVICES
AND SYSTEMS

DRIVERS

MEASURES

MINDSET AND EXPECTATIONS

SENSE OF COMMUNITY

Recognized influence of physical
and social factors on health

Internet searches for health-promoting information

Community connection

Valued investment in community health

CIVIC ENGAGEMENT

Voter participation

Volunteer participation

NUMBER AND QUALITY
OF PARTNERSHIPS

Hospital partnerships

Youth exposure to advertising for unhealthy foods

INVESTMENT IN CROSS-SECTOR
COLLABORATION

POLICIES THAT SUPPORT
COLLABORATION

Business leadership in health

Federal investment in Health in All Policies

Support for working families (FMLA)

Collaboration among communities
and law enforcement

BUILT ENVIRONMENT AND
PHYSICAL CONDITIONS

SOCIAL AND ECONOMIC
ENVIRONMENT

New Measure: Walkability

Public libraries

Youth safety

Housing affordability

OTE:
ind this

Residential segregation

Enrollment in early childhood education

POLICY AND GOVERNANCE

Climate adaptation and mitigation

Air quality

ACCESS TO CARE

Access to comprehensive public health services

Health insurance coverage

Access to alcohol, substance use,
or mental health treatment

Electronic medical record linkages




REVISITING OURVERY FIRST DRAFT

CULTURE OF WELLNESS
AMONG YOUTH & FAMILIES

MAKE THE HEALTHY CHOICE
THE EASY CHOICE

SOCIAL COHESION

CLINICAL
HEALTH

Children and families in
Lakewood live in a culture that
promotes their best health.

Every person who lives, works,
and plays in Lakewood has access
to a robust culture of wellness.

Lakewood embraces and
celebrates the economic, racial,
religious and ethnic diversity of

its’ community.

There is a supportive role and
coordination of existing efforts to
improve clinical health outcomes.

\

)

Does the CoHIA framework capture our previously
discussed priorities?




ACTION AREAS

MAKING HEALTH A
SHARED VALUE

FOSTERING CROSS-SECTOR
COLLABORATION
TO IMPROVE WELL-BEING

DRIVERS

MEASURES

MINDSET AND EXPECTATIONS

Recognized influence of physical
and social factors on health

Internet searches for health-promoting information

SENSE OF COMMUNITY

Community connection

Valued investment in community health

CIVIC ENGAGEMENT

Voter participation

Volunteer participation

NUMBER AND QUALITY
OF PARTNERSHIPS

Hospital partnerships

Youth exposure to advertising for unhealthy foods

INVESTMENT IN CROSS-SECTOR
COLLABORATION

Business leadership in health

Federal investment in Health in All Policies

POLICIES THAT SUPPORT

Support for working families (FMLA)




New Measure: Walkability

BUILT ENVIRONMENT AND
PHYSICAL CONDITIONS

Public libraries

Youth safety

Housing affordability

CREATING HEALTHIER, SOCIAL AND ECONOMIC
MORE EQUITABLE ENVIRONMENT
COMMU N |T| ES Enrollment in early childhood education

Climate adaptation and mitigation

Residential segregation

POLICY AND GOVERNANCE

Air quality

Access to comprehensive public health services

Health insurance coverage

ACCESS TO CARE

Access to alcohol, substance use,
or mental health treatment

STRENGTHEN|NG Routine dental care

INTEGRATION OF

HEALTH SERVICES CONSUMER EXPERIENCE
AND SYSTEMS

Consumer experience with care

Population-based alternative payment models

Electronic medical record linkages




OUTCOME

IMPROVED
POPULATION

HEALTH,
WELL-BEING,
AND EQUITY

OUTCOME AREAS

MEASURES

ENHANCED INDIVIDUAL AND
COMMUNITY WELL-BEING

Individual well-being

New Measure: Incarceration

MANAGED CHRONIC DISEASE
AND REDUCED TOXIC STRESS

Adverse childhood experiences

Disability-adjusted life years related to chronic disease

REDUCED HEALTH CARE COSTS

End-of-life care expenditures

Preventable hospitalizations

Family health care costs




Next Steps




Future
Tuesday, August 6, 2019 at 7:30 a.m. at Lakewood Park

M EEti n g Woman's Pavilion

Wednesday, August 28, 2019 at 7:30 a.m. at Lakewood

S c h e d U I e Park Woman'’s Pavilion



